Friends of Plaza Pool
Agenda – Saturday, Jan. 21, 2012, 8:15 a.m. - 9:15a.m.  @ Plaza Pool

I. Welcome and Introductions – Present: Nancy Lamp, Mark Kinney, Ruth Nelson, Cheryl Bates, Linda Currier, and Annette Ross.

II. Approve Minutes from prior meeting – Annette forgot minutes. She will email to all.

III. Financial Report (Nancy) – Nancy did not have time to prepare. She will email report to Mark.

IV. Committee Reports

A. Finance Committee (Nancy)

a. Memberships: Most memberships are through coached swim. Have about 15 members which are down from last year.

b. Income: unable to report (see above)

c. Accounting for millage: Nancy has submitted all of 2011 expenses to the County. We expect reimbursement in Feb. We didn’t utilize all of our allotted funds and can’t carry any over per the millage committee.

B. Public Relations Committee (Annette)

a. Community Ed Sessions:  Swimming for a Lifetime had 6 participants. Zumba had about 65 participants.

b. Other: suggestion by Linda that we change snorkel class as both are during spring break. Annette to email Stephanie to see if change is possible.

V. Old Business
A. Millage report status and contract situation

B. Presque Isle Open Water Swim report and future plans: Clint is declining leadership in this but is willing to help setup and start the race. Would like to put together a team of people to work on this. Looking at moving the race to earlier in August. Possibly the 2nd Saturday. Mark will look at availability of date.

C. Requests for support for specific assistance

a. Clint’s request for video camera – he bought one himself and is considering video individuals to help improve their stroke. He may also be creating some classes in February that will be designed to help with competitive swimming.

b. Annette’s request for support for lifeguarding – consider any member of FOPP to get ½ reimbursement of cost. Tossed around idea of funding a portion of lifeguard costs in general.

c. Clint’s request for support for coached training – tabled

VI. New Business

A. Board membership – Nancy still requesting a new treasurer.

B. Candidates for board membership? Discussion about doing a membership drive needs to be done first. Can we piggy back with Clint on his February classes? Cheryl will draft a set of talking points of the benefits of being a member and email all for our ideas to be added. Suggested being at the pool for a day with balloons, snacks and promotion table. Mark to check with Brandy on what day may be busier and so we could have contact with the most people. Please have other ideas to Cheryl by Feb 1st. Perhaps we could sponsor a stop at the 3 day bike ride June 14-17. Cheryl to get more info for us on this. 
C. Our role in Community Ed Sessions – for the 5 sessions we are responsible for we need to do the sign-in, evals, and introduction. Nancy will create a form/contract that outlines to the presenter their pay and responsibilities. The presenter will be paid $50/hour, $25 for their time if there are no participants. Creating the form will also provide her with the presenters mailing address.
D. Mural project

a. Tentative approval from Building and Grounds, now on to Commissioners: they would like to see something that would not be done directly on the building but perhaps on a board so as to be removable. 

b. Numbers of artists available – Mark has started a list of possibilities

c. Liz at Art in the Loft is interested – has submitted artists’ names

E. Our future as an organization – tabled

F. Possible swim meet later in the spring – tentatively for June

G. Have people go to a swim meet – tabled

H. Other items 
a. Purchase bulletin board for locker room.
b. FOPP banner to hang in the pool area. 
c.  Talked about seeking to be given or purchase of tables and chairs from APS. Cheryl suggested buying chairs from the school system that are in storage.
d.  Make plaques to identify things FOPP has purchased as a way to let people know what we do.

VII. Ajournment: Next meeting is Saturday, Feb 11th following Coached Swim.
Respectfully Submitted,

Annette Ross

Secretary
