Friends of Plaza Pool

Minutes, November 23, 2010

I. Welcome and Introductions

Board Members Present: Mark Kinney, Vince Call, Kristin Berles?

II. `Minutes from Previous Meeting – Review and recommend for acceptance. Note to change the date at the bottom deleting the final 0, so that it reads 6:45 pm.

III. Financial Report  not available

IV. Committee Reports

A. Finance Committee  

B. Membership Committee (Mark) – - Mark mentioned that we have had 15 memberships since last month.

C. Public Relations Committee :  Mark mentioned that Susie has indicated willingness to help us advertise our future activities.  We need to just let her know what to announce. 

V. Old Business

A. Open House:  We had a great time with about 15 persons present.  We all learned a lot from Jan Wawro about warming up and cooling down exercises, and the others who spoke about various programs at Plaza Pool.

B. Report of Millage Results (Mark) – Mark Indicated that we have tentatively been told that four of our requests have been funded.  They are the exercise coaching sessions on Saturday morning with Clint Bohlen, the monthly educational sessions, the pool ladder and the pool wheel chairs.  Congratulations to us for our success.

C. We discussed implementing the programs.  We decided that we should start the educational sessions with the topic “The importance of learning to swim”, and we thought that perhaps Jan Wawro would be a good presenter.  We wonder if suggesting a date toward the end of January would be a good time to begin. Mark will work with Brandy on this.  We wondered if we could effectively expand the time beyond the contracted time if we can schedule the time before or after an open, unused time of the pool.  Mark will ask.  Vince volunteered to work with Brandy on these programs, especially the canoe and kayak ones.  We also thought that Eve Phillips would be a great   It was suggested that we check the Chamber calendar to pic an appropriate date.  presenters for the one on “swimming for a lifetime”.  Carrying out a survey of results was recommended.

D. Mark updated the group about the status of getting our money returned regarding the energy audit.  Brandy has indicated that there was no written contract.  Mark asked her to ask the county lawyer to write a letter to Mike requesting the money.  He will follow up with her on this.  It was suggested that he and Brandy meet with the lawyer to move the situation forward.

VI. New Business

A.  Mentioned reviewed ideas for a resubmission for April.  He suggested a scaled down version of the Masters Swimming, from 2 hours to 1 hour, with a $500 support from FOPP.  He mentioned a resubmit of the quarterly open swims with FOPP providing $500.  He suggested a reworked summer themed day camp proposal with a specific one week with 20 half scholarships @$75.  He wonders if we should resubmit the laptop with a reduced cost since the market is changing.

B.  Discussed the possibility of shifting our meeting schedule in two ways.  Perhaps meeting at a different time, and perhaps having board meetings every month and a quarterly membership meeting.  Perhaps linking the quarterly meeting with our monthly educational sessions.  It was mentioned that it is difficult for many persons to meet during the day.

VII. Adjourn @ 6:10 pm.  

Next meeting will Tuesday, January 25, 5 p.m., Alpena High School, room D105. 

Submitted by: Mark Kiinney, President

