
Friends of Plaza Pool, May 18, 2010, 5pm

Next meeting Tuesday June, 8 PM D105

PRESENT: Mark Kinney, Clint Bohlen, Suzie Martin, Jackie Witter, Annette Eastwood, Nancy Lamp,

Minutes were read and approved.

Finance
We have a $30 donation from Clint.  IRS filing was done and we are OK with the 501c3 requirement.  We were taking about working on a membership drive through finance.  Suzie will work on a membership drive and air it on the radio.  Another way to let people know is a table at TBOWS.  Give them a card with a meeting schedule etc.  A membership form to fill out and suggested ways to advertise it.  Maybe do this with the food we will give out at the event.  And a concession stand.  We talked about teaming up with the kids from the swim team and swim club.  Maybe we could team up with the swim club table when they do their sign ups.  Nancy, Annette, and Mark will work on the shape of the membership process including year, cost, and materials to announcement.  (the nursing students need to provide 40 hours of service this summer).  Mark and Nancy will email their discussion results to the membership.  

FOPP members and kids and grandkids day.

We don’t want to conflict with the businesses who give to RSS and other pool related projects.  We discussed business members as possible, as a chance for them to be noticed in their report.   

Report from Brandy reported by Mark.  

The millage is coming along nicely we are a 1/3rd of the way there on the number of qualified voters to win (with a 14% voter turnout I personally think we should go for 20%). There are people that are voting YES but are not willing to put their name on the list so they should be enough to put us over the top. I still need to set up a phone bank and meet with the remaining recreation organizations on the list. I have a scheduled meeting with Alpena Hockey Association June 7th. The president is very on board and

hopefully their members will push us over the top. Tom Mullaney and Bill Eslack, commissioners are assisting me with the millage. 

FOPP can assist us in getting NAMES, NAMES, NAMES from relatives, co-workers or organizations that are recreation based in nature to sign on for this. (example Vince is working Thunder Bay Trails currently). They can contact me at the pool.

Audit, still waiting on Mike's info but we were eligible for another audit through NEMCOG. I submitted the paperwork so, he will be doing a walk through this week. 

We have also asked for a recommendation/quote on the Staefa Controls for the

existing Reznor heating units. The week before last I was visited by Justin Gluesing regarding the scheduling of PE swimming classes for next year.

We decided that Mark will ask Brandy for formal final audit report(s) by our June 8 meeting, and to tell her we would like to post on the on our website and would like to disseminate it to the public.  We discussed the value in sharing with the public a historical review of pool operations over the past few years.
It was moved and seconded that Mark will ask Brandy for clarification about what the NEMCOG audit will look at.  Motion passed.

We then discussed activities which FOPP might conduct.  Some of the ideas were

· Bring someone in to demonstrate strokes or breathing etc about swimming

· Bring someone in to discuss adult swimming, strengthening, etc.  

· Support adult swim classes

· Bring a physical therapist in to talk about how to avoid injury.  

Let’s put these ideas into our possible membership benefits list.

Clint mentioned to us that he is still planning to step out of the President’s role as of July 1.   We need to be thinking of a replacement.  

Our next meeting will be June 8, 5pm.  

Meeting adjourned about 6:30pm

Minutes taken by Mark Kinney, interim Secretary.
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